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NEWS:  
  
eblackwidow extends its web of products and services.  
   
eblackwidow (EBW) released a beta version of Xcellere, its new professional 
performance management web-based application. Xcellere is an eLearning 
solution to create high-performance individuals.   
  
Xcellere is currently being used by EBW’s partner, Heuristic Learning 
(www.heuristiclearning.com) for project management students enrolled in the 
PMP Exam preparation course. Xcellere. 
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Excellere (Latin) – “to be eminent; to excel; to rise, to surpass” 
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Welcome to Xcellere  our new Professional Performance Management (XPPM) web-based 
application. 
 
                       
XPPM is a framework and suite of tools to develop high-performing professionals.  XPPM 
assists individuals with identifying and managing their professional development objectives 
and goals.   
 
XPPM provides goal management, online content, challenges, an assessment tools.  XPPM is 
designed to develop learner's confidence through preparation,  testing and assessment. To 
achieve optimal results, XPPM should be balanced with instructor-led and collaborative 
group learning offered through our partners: 
 
Heuristic Learning:  www.heuristiclearning.com  
Strategos Academy: www.strategosacademy.com 
Sketched on a Napkin:  www.sketchedonanapkin.com 
Coffee Cup Conversation:  www.coffeecupconversations.com 
 
XPPM is aligned  with their courses. 
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eLearning Features 
Courses 
Challenges (Exams) 
Exercises 
Definition/Terms 
Professional Development Planning 
Knowledge Sharing via Internal Blog 
Gamification (Entrepreneurship Module) 

Benefits 
Professional Development Performance Analysis 
Supplements instructor-led courses 
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ONLINE CONTENT 
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Course Content  
Menu Page 

Displays list of 
programs and 
courses available to 
the learner 
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Course Modules/ 
Lessons Page 

Displays list of 
modules and 
lessons for each 
course content 
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CHALLENGES 
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Challenges Page 

Displays a menu 
listing challenges 
by subject matter 
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Challenges  
Modules/Lessons 

Menu 

Displays a menu listing 
the challenges for 
modules/lessons by 
course 
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Challenge 

Information 

Question and 

multiple choice 

answers 

Insight 

Menu 

Scoreboard 

Learner 

Challenges  
Page 

Display information 
about the challenge, 
the question, choices, 
and insight 
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Challenge Information box displays details about the specific challenge 
 Challenge – specific challenge code 
 Program – Specific program name (Project Management, Data Science, etc.) 
 Course – Specific course name (Introduction to Project Management, etc.) 
 Area – Specific area such as the lesson or module within the course 
 Questions: Number of questions on the challenge 

 
Question and multiple choice answers  
 
Insight provides details to support the correct answer.  The content is hidden. The user can choose to 
display the content by clicking the Insight button on the Menu 
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Menu provides options to submit desired answer, to maneuver through the challenge 
questions, and to return to the previous menu 

 Prev – move to the previous question 
 Next – move to the next question 
  Submit – submit desired answer 
 Insight – displays the correct answer with explanation  
 Menu – returns to previous menu 

 
Scoreboard displays the number of correct and incorrect answers 
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XPPM DASHBOARD 
XPPM dashboard displays information about the learner’s professional development 
progress and analysis providing metrics to assist the learner in becoming a high-
performing individual.  The dashboard also displays goals with upcoming target 
dates to keep the learner on track.  Goals accomplished by other learners are 
displayed as a motivator. 
 
Dashboard also displays areas of strength and weaknesses based on learner’s 
challenge results. (Not displayed in image)  
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XPPM  
Dashboard 
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Knowledge Blog 
(KNOG) 

Private blog used for 
learner’s to share 
knowledge. Image is taken 
from the Entrepreneur 
version which is currently 
being used by learners in 
the Entrepreneurship 
Development Program to 
share ideas.  
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keep calm there’s more to come… 

xcellere@eblackwidow.com 



Professional Development Services, Products and Resources 

www.heuristiclearning.com 

www.eblackwidow.com 

www.sketchedonanapkin.com 

www.anewprofessional.com www.strategicisite.com 

www.coffeecupconversations 

www.apexcapstone.com www.strategosacademy.com 


